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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 


affecting  the  National 
the  meaning  of  the 
*?ction  ?s'5  and 
oiLion  of  its  contents 
unauthorized  person  is  prohibited 


2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTJ-EIff  OF  THE  AHMI 

HKADQUAETER,3p  1ST  SIKJAL  BRia\DE  (D3ASTKATC0M) 
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SCCPVHOP-AIO  Februaiy  19?0 

SUBJECTS  Operational  Report  of  Headquarters,  1st  Sif^nal  Brifjada  (USASTRATCOH) 
for  Period  Ending  31  January  1570,  RCS  CSFDR-^5  (112)  (U) 


SEE  DISTRIBUTION 


l«(C)Section  1,  Operations;  Significant  Activities 

a*  During  the  period  of  this  report  the  1st  Signal  Brigade  was  operationsQ. 
in  perfoming  its  mission  of  providing  conmunicatioTis-olectrcnics  support  for 
free  world  forces  located  throughout  Vietnam  and  Thailand*  The  Brigade  (less 
29th  Signal  Group)  centirraed  to  perform  its  mission  under  the  operational  con¬ 
trol  of  CG,  United  States  Army  Vietnam  while  remaining  uedor  the  camraad  of 
CCji  Unitcdl  th®  poI'JH 

Signal  Group  rerained  under  the  operational  control  of  United  States  Ariy 
Support-Thailacd  and  the  command  of  1st  Signal  Brigade*.  The  lot  Sj.goal  Brigade 
was  operational  during  the  entire  92  day  reporting  period. 

b.  The  1st  Signal  Brigade  Headquarters  was  reorganl?.ed  on  1  November  1969. 
The  new  organisation  of  the  lot  Si^al  Brigade  Headquarters  is  attached  as 
tnclosurfi 

c .  The  present  organisation  of  the  .1st  Signal  Brigade  is  attached  as  incl- 
osures  2  throu/^  8. 

d.  Significant  organizational  activities  that  occurred  within  each  staff 
oecticn  ai’e  detailed  below-; 


(1)  Isjistant  Chief  oc  Staf  f?.,  Operatienn, 


(a)  Pur'i.ng  the  first  week  in  November  a  staff  study  was  completed  which 
f)rovidGd  for  greatly  increased  efficiency  and  responsivenesc  of  tha  record 
coimauni cations  support  provided  by  the  ist  Signal  Brigade,  Ihe  study  was 
prompted  .ifter  a  previous  proposal  was  disapproved  because  of  a  change  in  tbs 
funding  po'J.cy  at  Department  of  Defense,  The  study  contained  a  new  proposal 
foi-  ’npi'ovemcnts  to  the  USARV  AUTODIN/Teletype  Network  at  a  substantial  cost 
savings.  The  plan  was  presented  to  the  Commanding  General  on  9  November  1969 
at  a  decision  briefing  and  approved  for  fon/fcrdiig  to  USARV,  I1AC7,  and  for¬ 
warded  to  USASTRATCOM-PAC.  On  11  December  1969  the  plan  was  approved  by 
USARFAC  and  for.farded  to  USASTRATCCH-PAC  for  implement  at  ion  3 
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SCCRr^OP’-AD  15  Fcbt-uary  1??0 

SUBJECT:  Operational  Report  of  Kcodquarters,  l«t  Signal  Brigade  (US/fJ'i’ilATCOIl) 
for  Period  Ending  31  January  1970^  RCS  CSFOR-65  (K2)  (U) 

(b)  On  2li.  November  196?  a  fire  t-ras  disooTrered  at  the  Can  Tho  Airfield 
Frame  operated  by  the  2d  Signal  Group.  The  fire  caused  severe  damage  and 
resulted  in  a  serio'os  di.sraption  of  coraraunications.  All  cables  tsminating 
at  the  frame  vere  bumedc  The  biunit  cables  affected  circuits  to  the  entire 
Comumnications  Center,  the  Special  Data  Quality  Switch,  a  portion  of  the  Dial 
Telephone  Exchange,  and  approximately  39  DCS  and  U8  CACiS  circuits,  and  57 
local  subscribers.  Although  the  fire  and  its  resultant  damage  affected  a 
large  number  of  circuits  and  a  number  of  different  types  of  communications 
ser'V'ice,  tho  impact  on  the  indi^'idual  subscribers  was  ndnimized  by  prompt  and 
effective  restoral  action. 

(c)  On  21  January  1970  the  Song  Be  MACV  Conpound  esme  under  intensive 
eneay  attack  and  sviffered  serious  damageso  Damage  was  done  to  one  AlJ/dlC-lOS 
transmitter,  one  AN/I'IGC-19.  and  several  comvafiicationc  cables.  Tlie  trans¬ 
mitter  of  the  i'JI/GRC-lOS,  which  Tjas  hit  by  shrapnel,  was  repaired  and  brouglit 
back  to  traffic  while  the  attack  was  still  in  progress.  The  roof  of  the  AN/ 
KGC-19  was  blown  off,  but  the  equipment  was  kopt  in  operation  throughout  the 
attack.  The  personnel  of  the  36th  Signal  Battalion,  2d  Signal  Group  operating 
the  site  rrere  able  to  maintain  adequate  subscriber  service  throu^iout  the 
attack.  The  site  perscrnel,  with  later  assistance  from  reaction  force  per- 
sorinel,  expedited  continuous  restoral  of  required  communicatiens  by  efficient 
and  effective  repair  of  damaged  equipment  and  installation  of  field  vrire  lines 
to  subscribers. 

(2)  Communications  Systems  Engineering, and  Mafflagenent  Agency. 

(a)  AUTOVON  Cutover  II  was  completed  on  1  Nc^aber  1969  providing  a  total 
of  thirty-seven  AUTOVON  access  circuits  to  Southeast  Asia  -  Mainland.  Thirty- 
one  of  these  circuits  are  from  the  Dau  Switch,  in  the  Philippines  and  siz  are 
from  the  V/ahiawa  CONUS  Gateway  S^.^dteh.  The  latter  six  are  further  broken  out 
as  three  terminating  on  the  Phu  Lam  JOSS  and  thrv  s  tonoinating  on  the  Ban^ok 
JOSS,  This  figure  of  thirty-seven  represented  th-i  auBber  of  circuits  for 
,wiiich  the  1st  Signal  Brigade  had.  test  and  conditioning  responsibility.  A.UT0TON 

Cutover  IH  is  scheduled  to  take  place  on  1  March  1^70.  Cut  in  ;dli  activate 
a  subscrxber  circuit  for  the  Commanding  Geaeral,  let  Signal  Brigade.  CCSD  for 
the  circuit  will  bs  KP-88.  The  circ'oit  will  be  routed  from  L3K  to  ELI-I,  and 
from  FU-I  to  the  Dau  Switch  in  the  Philippines  p  four-wire  subscriber  ter¬ 
minal  equipment  has  been  installed  and  tested.  The  Circuit  has  also  been 
tested  and  conditioned , 

(b)  Three  Al'I/TSC-82  Transportable  MicroWKVe  Tcnainals  are  operating  ia 
RVl^.  Four  others  are  being  held  in  reserve  «8  cooti&gcncy  assets. 

(c)  There  are  ciirrently  six  AIVgRC-170  terainals  installed  and  operating 
in  RVII  and  Thailand  on  the  Vung  Tau  -  Pleiku,  Fhu Xan  -  l^a  Trang  (Cable  Head), 
and  Pleiku  -  Uarin,  ICS  Links.  An  additional  ei^t  AN/GRG-170  terminals  were 
scheduled  for  installation  on  four  other  IC5  Links.  However,  installation  of 
tliese  adt^itional  vans  in  the  Republic  of  Vietnaw  hss  been  cancelled  by  HQ 
STHATCOM  in  accordance  with  recemmendations  .of  5WAfC0H-PAC,  which  were  con- 
curi^d  in  by  this  Agcncvc 
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SCCr7-or-A!)  15  Febmary  1970 

SUBJECTS:  Oper^itional  Report  of  Headqurj.'t.ers,  1st  Signal  Brigade  (USASTRATCOM) 
for  Fericd  EndiTig  31  Jan'j.jry  1P?0^'rcS  CS}\)ii-65  (R2)  (U) 

(d)  V7ork  irris  completed  on  Pro;}(:ct  AJJ13  (Autcicated  Loading  AnalTsis 
System)  which  is  designed  to  control  systems  loading  in  ICS  Commimications 
Links • 

(e)  Project  CLiAHS  (Computerized  MultipD-ex  Assets  RearrangoJirjnt  System) 
has  been  refined  and  docxjcsntation  of  this  proj^ram  has  been  forwarded  to 
USAS'rR/iTCCM-FAC, 

(f)  Work  was  crmroleted.  on  Project  lAP  (ilequency  Analysis  Program)  which 
checks  and  attempts  to  control  intorforenees  at  ICS  sites* 

(g)  The  installation  of  a  Dual  Ibds  V  AUTODIN  Terminal  at  the  Cu  Chi  ACC 
vra.5  coriipleted  in  December  1969*  This  facility  became  operational  in  January 
1970. 

(h)  During  the  2d  Qtiartcr  of  FI  70^  the  18  Line  Arry  Relay  at  Cu  Chi  was 
activate do 

(3)  Southeast  Asia  Telephone  Management  Agency* 

(a)  During  the  2:1  Quarter  of  FI  70j  the  PleikUp  VJcrinj,  and  Vung  Chua 
Ifcuntain  Tandem  Svri-tetes  were  cutover*  Personnel  fram  SEA  TEIliA  were  actively 
engaged  in  supervision  of  both  of  these  cutovers.  The  cutover  of  the  Pleiku 
Tandei.i  maiks  Liie  cuiiiplelioxi  ui  the  Sou wie«*jv.  Asia  Autoiiiiitic  Telepliuii*;  Syateui. 
Personnel  from  SEA  TELIIA  who  have  been  assigned  to  the  Joint  Cutover  Into*, 
grated  Working  Group  (JCB-/G)  will  be  returning  to  assumo  positions  in  SEA 
TEIHA. 

(b)  SEA  TEIi!*lA  continues  to  support  DCA«5AM  in  the  collection  of  secondary 
tramring  traffic  data  and  has  sent  out  teams  to  conduct  specif'l  traffic  studios 
at  most  of  the  dial  exchanges  in  Vietnam.  These  traffic  studies  provide  DCA- 
SAJ'i  vrith  accurate  and  reliable  information  on  secondary  trunking  requirementsp 
and  also  enables  TEU-IA  to  ch-jck  the  validity  of  traffic  data  submitted  by  'the 
operating  units.  SEA  TSLI-IA  will  contim;®  to  perform  these  traffic  studies 
until  Traffic  Recording  Equipment  becomes  operational. 

(c)  During  this  quarters  the  SEA  TEDLl  Technical  Evaluation  and  Assistance 
Teams  have  visited  all  dial  t-elephone  exchanges  in  Vietixam.  It  is  the  purpose 
of  the  technical  evaluation  and  assistance  teai^is  to  identiiy  problem  areas  at 
the  DTE’s  and  assist  in  solving  these  problems.  This  program  has  been  very 
successful  end  has  giver.  SEA  TELMA  a  finst  hand  knowledge  of  problems  cn** 
countered  by  the •  operating  units,  and  provides  the  basis  for  a  coordinated 
effort  to  resolve  problem  areas. 
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vSCCP/“OP-AD  February  1970 

SUBJECT  D  Operational  F.eport  of  Headquarters,  1st  Signal  Brigade  (USAS^TKATCOI]) 
for  Period  Ending  31  January  1970,  nCS  CSFCR=65  (R2)  (U) 

(d)  During  the  second  quarter,  a  tern  consisting  of  one  WaiTant  Officer 

and  five  DA  Ci\dlians  "were  attached  to  SEA  TELIiA  for  the  purpose  of  rehabil¬ 
itating  AjJ/TTC=26j,  serial  number  003 «  The  rehabrilita-tion  was  completed  and 
the  A1VtTC~28  was  shipped  to  Caiqj  Eagle  for  installation.  .  •  , 

(e)  SEA  TELMA  has  recently  established  a  program  of  assistance  to  the 
dial  exchanges  in  the  final  ;.*iring  of  TivJ'fic  Recording  Equipment.  They  are 
also  caiducting  instruction  in  the  operatioii  of  Iru^fic  i:ec;ording  Equi]mBnt. 
V/hen  the  DTE’ s  have  Traffic  Recording  Equipment  wired  and  are  using  this 
equipment,  improved  accuracy  of  traffic  data  will  result.  This  program  of 
assistance  >m.ll  continue  into  next  quarter. 

(f )  During  this  quarter j,  it  was  decided  that  SEA  TEIMA  will  assume  those 
functions  of  the  Joint  Cutover  Integrated  Working  Grc  ip  that  are  of  a  con¬ 
tinuing  Tjature,  so  that  JCWG  c?ii  be  phased  out.  The  functions  SEA  TELMA 
will  assume  are : 

1  Prepare  detailed  engineering  and  grading  schemes,  drawings ^  and  in¬ 
struct  ioriS  for  all  Armj'  TSG's  and  DTE's.  ^ 

2  Provide  technical  assistance  and  evaluation  for  Amy  Tandems. 

3  8  of  Spare  "in  place"  tandem  assets. 

h  Assume  COR  responsibilities  for  remaining  installation  and  in^jrovement 
actio'ns  required  of  the  contractor  in  both' Amy  and  Air  Force  tandems. 

^  Haintsdn  and  act  as  repository  for  JCIWG  files  and  records. 

ca» 

(U)  Assistant  Chief  of  Sta.ff ,  Elans  and  Training.  • 

(a)  OPLAH  7=70  (USAEV  Alternate  A0C)(U)  was  published  on  19  December 
1969.  This  plan  was  written  to  provide  Communication-Electronics  support  te 
USARV  in  the  establishment  of  two  alternate  Army  Operations  Centers  (AOC) 
and  an  alternate  site  for  HQ,  USARV  in  event  of  disruption  of  facilities  at 
primary  location. 

(b)  OPLAN  65”69  (Security  of  Selected  Personnel) (U)  \ra.s  updated  on 

29  October  1969,  to  include  other  categories  of  individuals  who  arc  identified 
as  selected  personnel.  This  plan  provides  for  the  identification,  reporting 
and  evacuation  on  order  of  these  personnel  identified  as  selected  personnel. 

(c)  OPLAN  79“70  (Continuity  of  Logistical  Operations )(U)  was  revised 
and  republished  on  12  tecember  1969.  This  plan  calls  for  the  restoration  of 
r.ommimications  facilities  in  support  of  USARV  logistical  operations. 
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SCeF7-0P-.\I!  15  Febrtiary  1970 

SUBJECTr  Opsrational  Report  of  Headquai-terSi,  Ist  Signal  Brigade  (USASTEATCOM) 
for  Period  Ending  31  January  1970,  RC3  CSFOR‘65  (R2)  (U) 

(d)  Or-LAK  81-70  (Long  Binh  DCO  Rest  oral  Procedures)  (TJ)  was  published  on 

2  October  1969,  and  u^ated  on  22  Noveirber  1969.  71118  plan  provides  for 

partial  restoration  of  dial  telephone  and  trunking  service  on  Long  Binh  Post, 
in  event  of  failure  or  dsr.age  to  the  IX;0«  Partial  restoral  is  accomplished 
by  using  an  A1I/TTC-2G,  reserved  and  prewired  oy  uhe  l60th  Signal  Group,  for 
this  particular  contingency, 

(e)  OPLAN  81i”70  (Signal  Contingenc;r  Teams)  (U)  was  published  on  21 
Noveirber  1969,  and  provides  for  tlu'ee  signal  contingency  tBaas,  one  each 
from  the  2d,  I2th  and  2l3t  Signal  Groups,  to  be  capable  of  deploying  with¬ 
in  2U  hours  and  of  providing  21;  radio  I'elay  voice  charnels  and  other  equip¬ 
ment  to  establish  a  for.iard  corps  area  siae  signal  center ^  Teams  i7i!H  be 
deployed  on  order  of  CG,  USARV  to  establish  or  restore  communication  facil¬ 
ities  within  Vietuaa.  < 

(f)  OPLAl'I  90-70  (MACV  Gourmand  Post  Emergency  Relocation  for  Cccibat 
Operations)  (U)  was  publish'- d  on  15  December  1969*  This  pilan  is  an  update 
to  previous  OPLAN  90-69  'c;d  provides  communication  support-  to  MACV  elejnsnts 
upon  deplojTTj’nt  to  an  alternate  location  in  event  of  ^sruption  of  facilities 
at  present  location. 

Thfi  Pha.'?«  TT  withdrswal  nf  units?  wan  announced  and  nvncn+j»d  and 

-----  *  ...  m  •» 

included  the  folloviing  Ist  Signal  Brigade  units: 


HHC,  972 d  Signal  Ba 

127 

107th  SigTJil  Co/972 d  Signal  Bn 

350 

52l;th  Signal  Co/52d  Signal,  Bn 

HiO 

?hu  Lam  Signal  Bn 

3.9“^  * 

Nha  Trang  Signal  Bn 

5  0  •> 

Da  Kang 

15  * 

Co  A/37th  Signal  3n 

18  * 

362d  Signal  Co/73d  Signal  Ba 

ho  nr 

b-  ruitial  draTJdown  of  unit 

93? 

(h)  Planning  rationale  for  selection: 

The  972d  Signal  Battalion  was  iiuictivated  because  it  was  considered 

as  a  contingency  battalion*  Its  companies  were  either  inactivated 
or  r'‘ansignod  to  other  battalion.'?. 
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SCCPV-OP-AD  15  Febnuiry  1970 

SUBJECT:  Operatiorual  Repo.rt  of  Ke?(’.qu?\-tsr3,  1st  Sifjnal  Brigade  (TJSASTRATCOH) 
for  Period  Ending  31  Janxiai^'  1?70,  RC3  CSFOR ->65  (R2)  (U) 

2  The  107th  Signal  Cor.Tpan7/972d  Signal  Battalion  was  an  activated 
reseri'e  unit  i^ith  primary  mission  as  a  contingency  foreoa  It  was  decided 
this  company  was  not  jaeccscary  since  ccntingency  te.-.'wis  could  be  designated 
within  other  1st  Signal  Brigade  units* 

3  The  32Uth  Signal  Conpany/52d  Sijp'sl  Efittallon  was  inactivated  due  to 
a  consolidation  of  missions  within  the  ivfii  after  the  Sdli  Infantry  Division 
redeploymento  The  52d  Signal  Battalion  assu'i;^d  the  32l;th  Signal  Company's 
miESion* 

li*  The  five  units  were  drsun  down  as  a  result  of  reduced  missions  within 
their  area's)  of  resporisibilityo  The  dravidoims  •vrere  in  line  with  the  proposed 
reorganization  of  the  Brigade  which  the  Force  Develcpment  Division  had  develop- 
edf  therefore,  the  reductions  did  not  disrupt  the  submission  of  nevr  documen¬ 
tation  for  the  Brigade*  In  planning  for  possible  fu.ture  phases  of  wtLthdravfal, 
the  Groups  were  tasked  to  conduct  nission/manning  studies  based  upon  the 
assumption  of  major  unit  witn-irawal,  base  esmp  closure  or  partial  drawdown. 
These  studies  were  rsceivid  and  are  updated  as  planning  information  becomes 
available.  Upon  the  ajinouncement  of  Phase  III  xjithdrawals  in  December,  tha 
studies  provided  the  necessary  information,  and  selection  of  spaces/units 
was  simplified.  In  the  future,  the  Brigade  should  be  in  a  position  to  rapidG.y 
and  accurately  designate  cpaces/units  fer  redeployment  or  inactivation  when 
a  phase  is  announced. 

(i)  The  following  units  for  Phase  III  were  selected: 

53d  Signal  Dct  (CLS)  15 

256th  Signal  Co  (previously  Co  C/hh/ 

39th  Signal  Bn  12U  '  ’  . 

267th  Signal  Co/39th  Signal  Bn  231 

587th  signal  Co/86th  Signal  Bn,  •  J4I 

26lst  Signal  Co/klst  Signal  Bn  25 

II32 

(,i)  Rationale: 

1  '.'lie  53d  Signal  Detachment  supports  the  1st  Infantry  Division,  which  is 
redeplo:,lng,  and  the  detacliment  should  either  redeploy  with  them  or  be  in- 

uLC  ' 


1  The  256th  Signal  Company  was  relieved  of  its  mission  at  Long  Gaio 
'Bl ‘C^-’horse)  and  Xuaa  Loc  when  Long  Gaio  was  closed*  The  coa^jany  -■ra.s  then 
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SCCrv-OPcAD  15  February  1970 

SUDJiCT:  Operational  Hoport  for  Hefir,':ii’.2i’'bersj,  1st  Sipnal  Brigade  (USASTl'lATCCS-l) 
for  Period  Endinj  31  Ja-'V.uay  1910^  I€F  CSF3R^-o5  (n2)  (U) 

free  to  assuiiio  the  secondary  mission  v7hich  tha  107tli  Signal  Company  had  prior 
to  icActivation,  namely  operating  the  fixed  facilities  at  H.antati.on  and 
Pjedca-cchcrc  Under  the  prcpoaed  dociarmjiita.tion.o  256th  Signal  Coirpany  v;a3  to 
retain  the  original  mission  at  Long  i.lilo  and  Xuan  Loc  vihile  a  spociaL  TDA  vas 
to  b®  formed  to  operate  -olie  fixed  facilities  at  Plantation  and  Redcatcher. 

Since  the  nev;  doc'oj.ientaxion  has  been  jpprov?;dc  the  256th  Signal  Con^iany  does 
not  have  an  assigned  mission  and  is  avan.lnbie  for  inati tivation  or  rodeployB&nt. 

5  All  multi^-palr  cable  projects  now  an  pregrass  by  tlie  267th  Signal 
Company  ■‘.■d.thin  the '  III  aijd  IV  CTZ  sipceas  of  responsibility  17111  completed 
on  or  about  15  February  157Co  At  present,  there  arc  no  neir  multi -pair 
cable  installation  projects  planned  by  the  2d  Signal  Group  vd.thin  the  III 
and  IV  CTZ  through  31  December  1970c.  There  arc  apprcxisiately  87.AOO  feet 
of  nulti“pair  cable  .scheduled  for  rehabilitation  i\i.thir:  III  and  iv  CTZ  areas 
through  31  December  1970..  This  rehabHitation  can  be  abscubed  by  the  iiOth 
Signal  Battalion^  160th  S;  grjtl  Greupo  Signal  support,  requirements,  in  so  far 
as  the  installation  of  rralt'j -pair  cable  is  concerned  in  III  and  IV  CTZa  will 
be  substantially  reduced  as  supported  units  redoployo  Closed  circuit  trans¬ 
fer  of  persoruiel  betv-ocn  the  liOth  Signal  Battalion  and  267th  Signal  Compapy 
can  be  effected  so  that  ’’time  in  countrj’'  qualification'*  requirements  of  per¬ 
sonnel  can  be  veto 

I.  mu.  t... _ ...  /  ..A  4.U.  t'O'TXU  ._‘^T  .(U.... 

the  mission  to  support  the  Dau  Ticng  base  camp  being  eliiniriatede 

5  Due  to  recent  reductions  of  support  required  to  units  and  advisors  in 
the  ll  CTZa  the  26l3t  Signal  Company  hJis  closed  some  small  sites|  the  reduced 
mission  requd.reiaents  allow  a  drawdown  of  25  spaces  o  • 

(k)  On  13  December  1969^  1st  Signal  Brigade  personnel  assisting  the 
DA  staff  in  Brigade  reorganisation  documents  returned  to  Vietnam  after  a 
jcb  well  dons 6  In  conjunction  with  representatives  from  the  DA  staff  and 
US/iST.DATCOM,  the  Brigade  team  had  met  with  tremendous  success  in  getting  all 
but  tljce  of  the  109  documents  submitted  in.  September  1969  approved  by  DA* 

For  the  first  time  since  Ist  Signal  Brigade  acti’-ation  resource  documents 
equiilled  Brigade  requirements 0  On  10  January  1970  the  Brigade  iras  officially 
notified  that  KQ,  US/iSTRATCGM  has  been  given  reorganization  general  order 
publication  authority  with  an  effective  date  of  1  May  1970o  This  meant  a 
.five -month  delay  in  lot  Signal  Brigade  reorganization  implementation*  The 
Lay  date  was  due  to  the.  i^2,6ility  of  DA  DCSFSR  to  -support  new  personnel  re’ 
.'’uirements  as  outlined  in  the  neiv’  authorization  documents*  Realizing  that 
othing  would  be  gained  by  a  delay  in  effecting  reorganization,  1st  Signal 
Br-i  gade  u'.^'.cdiately  submtted  a  reclama  to  the  1  Hay  effective  date  tlirough 
USASTRATCO!'  channel-s  to  DA  providing  the  Brigade  rationale  for  desiring  an 
earlier  effective  date*  The  reclama  expressed  1st  Sigial  Brigade's  appre¬ 
ciation  of  DC3FER  personnel  fill  problems  and  emphasized  that  1st  Signal 
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SncP?cOp..AD  15  February  1970 

SUBJECT  J  Operational  Report  of  Headqnar-t-ere,  1st  Signal  Brigade  (U3ASTRA.TC0M) 
for  Period  Ending  31  Januarv  1970^  RC3  CSi‘0n=>65  (R2)  (U) 

Brigade  could  and  woul.d  continiie  to  rerferm  assi.ned  Tiissions  with  available 
personnel  resources  until  such  tirn  as  DA  could  rr,8et  all  authorized  require¬ 
ments  o  The  Brigade  requested  general,  order  authority  to  implerxjnt  reorgani¬ 
zation  on  1  March  19?0o  1st  Si.arial  Brigade  received  fifll  support  in  their 
request  for  the  1  March  date  in  USASTiluTCOM  channe?.?  and  at  DA  staff  level* 

On  16  January  1970  the  Brigade  receive’.  r>r?ficial  notification  from  DA  stating 
that  reorganization  approval  authora.ty  had  been  a'.n^’-'-.ded  to  read  1  March  1970 
in.  lieu  cf  1  May  19706  Sign.-^l  Grijup  Ferue  Dooei  opment  representatives  were 
issued  annotated  copies  of  the  DA  apr>rcved  MTOr-/;aLDAs  on  5  vTanuary  1970  and 
instructed  to  talcc  specific  actions  to  tuxpare  for  siocoth  trarisition  into  the 
rcorgardzation.  These  docurrents  had  been  hand  carried  from  DA  by  the  1st 
Signal  Brig.'de  teano  These  documents  represented  a  total  of  78  separate  ICOE/ 
MTIlAs  pertaining  to  85  1st  Signal  Brigade  units o 

(l)  3  October  1969s  A  six  month  Ai-IARS/TRU  maintenance  training  contract  ' 
with  .Radiation^  InCo  was  approvndo  Under  terms  of  the  contract^  Radiation 
•Inc»  is  to  provide  the  1st  Sirnal  Brigade  with  six  months  of  on-site  njain- 
tenaace  training., 

(m)  18  October  1969:  The  TSBC/1CL°7  Maintenance  course  at  the  US  Anny 
Training  Facility-lst  Signal  Brigade  was  discontinued  because  of  nsgligable 
training  requirement. 

(n)  lY  November  I9692  The  AKVN  Signal  School  started  its  first  26v 
and  32E  course.  The  first  class  had  an  input  of  37  students  and  is  expected 
to  graduate  on  15  February  1970o 

(o)  21  Kovember  19692  Class  of  the  ARIBI  Tech  Control  course  grad¬ 
uated  19  students o  Class  ,f5  began  on  7  December  1969s  and  is  expected  to 
gr.iduate  cn  or  about  23  January  1970*  Clans  #5  is  the  first  class  in  which 
RVKAF  personnel  will  assume  a  major  role  in  instruotior.al  duties* 

(p)  26  November  1969:  The  first  thirty  day  AJ'ARS/TRU  maintenance 
training  period  enuedo  Four  personnel  possessaiig  JDS  3jJL5  (AI^ARS/TRU  naln- 
tenance  mon)  were  qualified  in  the  equivalent  of  depot  category  maintenance 
cf  the  tape  recall  unit  as  z.  result  of  this  trainingo  They  were  assigned 

to  tirree  different  AlilRS  sites  after  the  completion  of  this  training  and  are 
a^x  important  factor  in  upgrading  the  overall  SEA  AMAIS  operation* 


(q)  2?  December  1969s  The  COMSM  Data  Ccllecticn  Base  course  began  at 

'  c:-!g  33 nh  Trith  an  enrollment  of  apprcximatoly  65  enlisted  men.  The  personnel 
•'’ho  pac\;icipate  in  this  training  will  assist  in  collecting  data  to  determino 
the  ccrmmmications  requirement  of  Fl-.IIAF  in  SEA* 
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3CCPV’«=0P''AD  Fsbruity  1970 

SUBJECT:  Opa rational  Renort  for  K^P-ctmartora,  let  Sif^al  Bripada  (USASi'RATCOM) 
for  Period  Ending;  31  January  1970,,  RCS  C3?OP.~>65  (R2)  (U) 

(r)  31  Decoiibor  1969:  A  total  of  1,299  studrnts  graduated  from  the  US  Amy 
Training  Facility,  1st  Signil  Brijra-de  at  Long  Eliih  dari-u^  2d  Quarter,  FY  70* 

(5)  Aesietsjjt  Chief  of  Staff,  Int-a^ligsriCO  and  Sodority® .  , 

(a)  103  onerny  actions  were  diractud  agdlnat  or  affected  Erigado  Install- 
•aticr<.s,  ecuipnant,  or  personnels  3tsn.d>-cfr  jjndiroct  frire  attacks  continiad  t« 
bo  the  predondjiant  type  of  attack. 

(b)  7UU  security  clearanoeo  and  validations  ware  proceesode 

(c)  95  cerieua  incidents  ware  reportod. 

(d)  3  Cl  inspections  wero  conducted  by  members  of  the  I&S  Section. 

(e)  3  annual  command  crypto  inapecticns  ^ere  conducted  by  nembers  of  the 
I&S  Section. 

(f)  Reports  of  5  investigations  irere  initiated  due  to  possible  compromises 
ff.nd  administrative  vioikT-ions. 


(s)  ^  pbyaical  security  inspections  vore  conducted. 

(h)  The  following  regulations  were  implemented: 

1  1st  Signal  Brigade  Memoraridum  380-2:  PIELITAIII  SECURITI  <=  Accoss  to 
Brigade  Briefing  Room. 

?  ■>.st  Signal  Brigade  Regulation  525°lj  COMBAT  OPERATICJIS  -  Defense. 

(6)  Assistant  Chief  of  Staff,  Conrotroller® 

(a)  1  November  1969  *=  30  January  1970:  FI  70  Approved  Operating  Budget. 
During  tills  period  there  were  a  number  of  adjustments  made  to  increase  tho 
Brigade ’n  budget.  These  are  shewn  below: 


AU-ot  509? 

SLO? 


.IS  OF  1  MOV 
2ST  QTR  ALLOTMENT 
.■^2l3:;ooo 


cc-o 


AS  OF  30  JAN 
FOR  TOTAL  YEAR 

“$37^»37^ 

$25172,000 
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11:73,000  ' 


$181,000  ■ 
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SGC?V-OP--i«D  I'rtbruary  1970 

SUBJECT;  Operational  Repo:'t  of  Headqn-'.rtors,  1st  Sif^nal  BripaCe  (USASl'RATCOM) 
for  Period  31  Janr.2:ry  1970..  RGS  C-S”OK  v53  (H2)  (U) 


(b)  1  Decer.'b^r  1969^  Cost  Raduction  :*rOfrra?ii,  A  cost  redixtion  pronjraa 

goal  of  $90,.. 375  was  assifvied  hy  U3ASTM/i’rC0l-;-'?.*.C.  This  goal  v:as  in  addition  to 
the  goal  of'$71f000  resigned  to  1st  SigiTol  by  JS.'JlVo  On  17  J?inuary 

1970j  the  DSAH7  goal  wo.s  vithdr-a\-rii->  A  Cost  Rsdiuitioii  P-Vograri  .bndividiial  Savings 
Action  entitled  ^-Ellsiinatlaeg  Uoed  fer-  COMSKG  Leg  Pacil  itj-*'  and  previously  sub- 
nitted  for  approval  of  $120„C00  cost  savTJig  v;?.3  invalidated  by  the  TB  AriTy 
Audit  Agency  because  it  covii.d.  net  be  proven  "that  the  $±20^000  icas  in  fact 
approved  for  the  project. 


(c)  31  January  1570s  CCFTC  333"i  Rccui-ring  Report.",  Register*  Tliis  circular 
was  rev.i.?ed  and  up*datsd  to  pro-.-ida  a.  lifting  of  poitir.ent  d.ita  for  the  c^nrent 
reporting  rcr-.-jirenents  of  Gubord.inate  units  to  BxdLgado.  and  Brigade  to  higher 
headquarters  c 

(d)  1  Korerber  19693  Data  Pro»iessing  Division  in  coordia'iablon  with  PStA 

redesigned  the  1st  Signal  Brigade  p6r.ocnnel  Infornriticu  System  (FKIS), 

This  system  which  helps  to  iv.p-’  r/e  acc^arabe  laad  timely  ijiformatlon  was  iiaplo- 
mented  on  1  November  1969, 


(c)  111  January  The  Ist  Signal  Brigade  Interiia  Hanagemeiit  Information 

System  BAR  has  been  sub.iiitted  end  approved  by  STRAT-CC!i"?AC  and  .PTRATCCMe 
Currently,  the  DAR  is  waiting  DA  approval*  Once  the  D/j^  is  ayproved^  action 
will  be  taken  to  obtain  the  taps  drives  necessary  to  supplerr,snt  current  ccra-' 

^  puL/tfi'  o:ix  igU-Tcii/iori  • 

(f)  23  January  1970s  Conversion  to  the  Arjiy  Authorised  Doevoaents  Systen 

(TA.UJ3)  reauired  by  DA  is  due  to  be  implemented  by  1  H.:,.rch  1970o  This  sjstesi 
will  provide  current  TOE/TDA  repor»-.s  for  pernccinel  and  equipment  management 
purpose^,  .  . 

(7)  I3n;.,j,noi;.’o 

(a)  Construction  of  the  Cam  Renh  Bay  A!CF  is  currently  65^  coa^jleto  and 
estii.iated  BOD  is  1  April  1970o 

(b)  In  January  1970^  four  (U)  project  designs  were  ccmiplete  and  construction 
of  three  (3)  3TRATCCM  Power  Upgrades  progressed.  The  phu  Bai^  Da  Nang,  Pleiku, 
and  Long  Binh  STRATCOI'5  Poi^er  Upgrade  Designs  were  completed  and  cor.tractedo  As 
of  31  Jairaarj-  1970  the  construction  status  of  the  Power  Upgrades  wares  Ba  Queo 

-  SOjLf  Phu  Lem  »  90^.,  and  Tan  Son  Uhut  -  VQ^o  • 

(o)  '^a'.ler  &  Garjion  Consultant  Engineers  have  been  contracted  to  conduct 
.an  el'-c.tric  poiror  sun-ey  cf  Korea,  Thailand  and  Taiwan,  They  will  arrive  in 
Thail£.'.:’  u.i  2Li  Febiaiary  1970® 
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S-:gPV^P-AD  15  Pcbnurj-  1970 

SUBJECT?  Opsrational.  Report  oi'  Hc-.Tidr^uarterG,  let  Sifanl  Brigade  (USASXRAICOK) 
f>:r  Period  Ending  31  Janucirj  RCS  CS?i'R  c5  (R2)  (U) 

(8)  Assistant  Chief  of  Staff,  Logistics  and  Serviceso 

(a)  During  the  2d  Quartai*,  F?  70,  this  cGnwiani  re'-elved  scew  I'elief  ca  the 
critically  needed  generator  equapaieni-So  The  receipt  of  this  oquipmont  has 
greatly  improved  the  posture  of  the  electrical  poT^er  r-upport  reqyirod  for  op¬ 
eration  of  electronic  oquipKSntf 

(b)  This  headquarters  is  continiing  its  efforts  in  assistance  and  instruction 
visits  to  subordinate  units  o  During  thsue  vioitj?  Instruotiori  nnd  assistance  is 
rendered  for  procedures  and  guidance  in  propert.y  accountability  arid  unit  prs^* 
scribed  lead  lists 

(c)  During  this  quarter,  the  2d  g-.nsration  of  AACOI-JC  high  capacity  tactical 
radio/cable  equipscint,  -which  arrived  in-^cuntry  during  the  prerlcus  quarter,  in.' 
part  was  deplo.v'e'd  for  operation  o  It  is  anticipated  that  all  assets  will  be 
deployed  daring  the  fori-hcoming  qurirtero 

(d)  During  this  quarter  ,  the  need  for  ecboo?.  trained  repair  parts  clesAs 

became  more  apparent  with  th.i  influx  in  typos  of  ^equipments  being  employed 
xd. thin  the  commando  As  a  result,  the  USATF  was  tasked  to  establ-i&li  a  course 
of  instruction  m  Prescribjjd  Load  List.'i  procedures ■>  This  action  -will  il’5^rofv^ 
the  maintenance  capabilities  of  units  in  that  records  on  repair  parts  a're  being 
nmnorTy  manaowH  r,hroiJg”nriii+:.  tbft  r-mmarid.  'This  Of  the  BH-  COUrse 

wlli  enhance  the  integrity  of  the  Btdgadeo 

2 •  (U)I.os3on3  Learned?  Conmander'''s  Observations;,  Evaluations,  and  RecoTamtndat-ions • 

&e  Persomele  .  * 

(1)  Continued  mal^asslgnmcnt  of  personnel  contrary  to  Chapter  3=5p  AE  600- 

200. 

(a)  Observation?  This  headq^iart-ers  in  monitoring  IDS  invetitor:r  reports 
and  other  reporting  rsdia  from  subordinate  caoandsrs  detect  mal-assigiurant  of 
personnel.  Some  highly  trained  individijals  are  assigned  minl’.ui  duties  suihi  as 
permanent  gate  guards,  security  platoons,  e?  related  duties. 

(b)  E-valuations  The  disregard  for  utilisation  procedures  as  outlined  in 
Chapter  3-5,  AR  600-200  is  generan.y  caused  by  laegXect  of  personne.!  managers 
and  commanders  in  establishing  a  control  cystem  -whish  would  quicldy  identifir 
where  an  indiTFidual  is  needed  by  virtue  of  previous  training  or  schooling# 

(c)  Recommendations  That  commanders  and  porsonnel  managers  closely 
monitor  assignments  of  personnel  to  include  those  possessing  ASis  and  SQIs  to 
Insure  rriaximuj-n  utilization  of  personnel  in  sn  MOS  for  which  they  arc  trained# 
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SXPV<^P-AD  Fcbruarjr  1970 

SUBJECT:  OTOrational  Report  of  Headquarters,  1st  Signal  Brigade  ( USASTJUTCOM) 
for  Period  Ending  31  Januai-y  1?70,  RCS  C5FOR-65  (R2 )  (U) 

A  system  for  requisiticrdi^g  should  shew  by  month  the  authorized,  assigned, 
projected  losses  based  on  DSROS,  gains  projected  tlirough  requisition  and  total 
number  of  personnel  vdilch  should  be  on  hrjid  for  each  KOS  authorized  in  the 
organization o  At  the  end  of  each  montn,  fill  action  on  each  MOiiC  for  the  pre¬ 
ceding  month  should  be  entered  in  parenthesis  beside  the  total  ^eq^Iisltion« 

Fill  action  for  tte  past  three  monthis  preceding  tiie  current  requisition  month 
would  justify  the  necessity  for  an  emergcaicy  requisition  in  cases  of  a  short- 
fallo  Utilizing  the  above  procedures  would  provide  immediate  response  for 
proper  assignment  actions  and  present  a  picture  of  projected  strength  based  oa 
the  requisition  cycle* 

(2)  Requirements  for  Cable  Splicers* 

(a)  Observation:  The  requirement  for  school  trained  cable  splicers  will 
continue  to  increase* 

(b)  Evaluation:  Althou^  the  i.rumbGr  of  new  outside  plant  cable  construc¬ 
tion  projects  has  decreased,  tli*  nuraber  of  cable  ^rehabilitation  projects  has 
greatly  increased.  Those  ju-ojects  requii*e  an  increased  effort  cf  cable  splicers 
The  amount  of  money  saved  Jn  rehabilitating  cable  as  opposed  to  installing  new 
cable  warrant  and  Justify  the  rehabilitation  effort* 

(c)  Hcccmrcndaticn;  That  mejclmum  nn  be  given  to  insure  that  eTl 

cable  splicers  authorized  are  requisitioned  and  that  maxinuiri  utilisation  is 
made  of  those  assigned*  This  headquarters  will  closely  monitor  assignment  of 
cable  spjicers  to  those  units  that  have  the  greatest  need*  . 

b.  Intelligences  None* 

Co  Operations:  Splicing  Multipair  Polyethelene  Insulated  (PIC)  Commani- 
cations  Cable* 

(1)  Observations  There  is  generally  a  lack  of  quality  assurance  in  cable 
srl icing  operations*  This  is  evidenced  by  niunerous  instances  of  improperly 
li^adc  splices  and  splice  cases  idiich  are  inproperly  sealed,  allcvjing  water  to 
permeate  the  r.abla* 

(2)  Evaluations  The  number  of  comunications  cable  that  have  become  wet 
or  wiiich  have  become  degraded  because  of  low  insulation  resistance  has  been 
excessive*  The  major  reason  for  splices  becoming  wet  is  that  improper  tech¬ 
niques  have  been  used  in  sealing  the  splice  cases.  In  many  cases,  duo  to  a 
lack  of  certain  items  of  material,  splice  cases  vrere  closed  without  being 
watertight*  V7ith  added  supervision  of  the  project  and  inspection  of  work  at 
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SCCF7-<5P“AD  February  1970 

SUBJECT;  Operational  Zleport  of  Headquarters,  Ist  Signal  Brigade  (USASTHATCCM) 
for  Period  Ending  31  January  1970,  RCS  CSFCH-^?  (R2)  (U) 

critical  phases,  these  problerns  should  be  detected  and  corrective  action  taken 
prior  to  placing  the  cable  into  the  ground.  Additionally,  mcnitoririg  of  the 
project  by  those  personnel  tliat  will  e\T;ntually  have  to  maintain  the  cable  will 
insure  that  they  are  familiar  with  the  installation  and  disco-ser  unacceptable 
cable  construction  practices  before  it  is  too  late, 

(3)  Recoiransndatlons  That  all  units  place  additional  emphasis  on  supervision 
of  cable  construction  in  addition  to  closely  inspecting  critical  phases  of 
splicing  prior  to  encasing  cable  or  burying  it  in  the  ground,  A  1st  Si^al 
Brigade  Regulation  governing  cable  construction  has  been  re“written  to  place 
additional  emphasis  on  testing  of  cable  in  addition  to  requiring  that  units  In- 
STirc  project  supervisors  inspect  cable  projects  during  critical  phases  of 
installation, 

do  Orgardzation:  Need  to  consolidate  communications  -  electronics  missions 
mder  a  single  manager  at  a  major  headquarters, 

(1)  Observation:  K/-CV  headquarters  Compopnd  was  serviced  ■vri.tb  its 
communications  electronics  needs  by  various  units  of  the  69t'.x,  369th,  and 
Phu  Lam  Signal  Battalions,  This  caused  coordination  problems  and  restoral 
problems  during  major  catastrophe  communications  failures, 

(2)  Evaluation?  Each  element  responsible  for  commar!ications-=«lectronics 
*  missions  at  the  compound  was  responsive  and  professional  in  its  oim  area. 

In  event  of  a  major  failure  such  ais  a  MAC?  Compound  power  failure,  confusion 
as  to  restoral  priorities  of  areas,  systems/circuits  becam.c  apparent.  Each 
element  was  responsible  to  its  parent  unit,  with  overall  coordination  being 
slow  and  non -responsive, 

(3)  Recommendation:  I'lACV  Headquarters  Compound  now  has  overall  coordH.- 
nation  vested  in  one  individual,  titlc-d  I-IACV  Headquarters  Signal  Officer  (HSO). 

In  this  case,  the  CO,  69th  Signal  Battalion  has  been  designated  HSO  and  Is 
responsive  to  the  IIACV  J6  for  all  communications-electronics  operating  elements 
at  the  I'UCV  Headquarters,  Operational  control  of  all  operating  elements  have 
been  assumed  by  the  HSO.  ^''1  major  headquarters  should  have  all  C-E  operating 
elements  responsive  to  one  individual  or  location, 

e.  Trainings  Training  of  Personnel  in  l-DS  32.M* 

(l)  Observations  Personnel  possessing  ITOS  31II20  (Radio  Relay  and  Carrier 
Attendant)  lack  fundam.ental  coiamunications  knowledge  when  initially  assigaed 
to  the  fields 
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CONFIHENTIAL 


CONFIDENTIAL 


SCCPV-OP-AD  February  1970 

SUBJECT  r  Operational  Report  of  Keadejuarters,  1st  Signal  Brigade  (US/^HATCOH) 
for  Period  Ending  31  Januat:^  1?70,  RCS  CSFCR'-^5  (R2)  (U) 

(2)  Evaluation?  Many  31M  personnel  are  oriented  only  in  the  oparatioQ  of 
AN/TRC“>2U  radio  rrj’stens  and  then  at  apprentice  level.  Troiable^chocting  and 
circuit  restoral  techniques  t^r:.  vddespreod  vfealenesses ,  Tlie  percentage  of  per- 
soimol  T:ho  have  receiTOd  sufficient  training  on  the  AIT/'OifC-SO  5s  very  low« 

This  headquarters  has  fcvs)i  it  rjscessary  to  expand  the  PCM  Medium-Capacity 
operator  course  at  the  USATF,,  Long  Eijil-.^  AIJL  nc-u'iy  nsaiLgrisd  yUJ  personnel 
vill  attend  this  refresher  trainirig  soon  aft€D*  arilvlng  in-^eexantry. 

(3)  Recomnendation;  That  U3ASESS,  Ft,  Goj-don,  Georgia,  add  an  extra  tw) 

weeks  of  training  to  its  present.  Slli  ccorse.  The  extra  tv/o  weeks  should  be 
spent  in  fisid  training.  The  student  should  partic.i.pats  in  twenty--four  (2ii)  ^ 

hour  a  day  operation  of  tactical  VdF  radio  systems  and  should  repeatedly 
install,  lineup,  operate,  and  maintain  Ijotb  AlJ/GHC~pO  and  Ail/'iTlC“2U  radio 
systens ■ 

f.  'Logistics:  ^  ' 

(1)  Deployment  of  Generators. 

(a)  Observation:  The  receipt  of  generator  equipment  within  the 

was  in  most  cases  shipped  to  depots  other  than'  that  supporting  the  unit  with 
the  requirement, 

(b)  Evaluation?  The  release  of  generators  from  depots  distant  from  the 
unit  vTith  requirements  imposed  transportation  prcblemr:  on  the  urdts  which  were 
to  receive  the  item.  In  time,  this  would  have  been  an  action  acccmplished  ‘oy 
the  depot  trarisportation  facilities,  hov/ever,  the  shortage  of  generator' 
equipiTsnt  required  by  the  xir.it  for  satisfactory  operation,  demanded  that 
every  effort  be  coordinated  to  proxn.de  the  transportation  in  the  shortest 
possible  time,  personnel  of  distant  xinits  coordinated  direct  xd-th  the  re¬ 
leasing  depot  where  assets  xiere  available  and  assisted  depot  in  arrangSEBnfc 
of  upgraded  transportation  priorities , 

(c)  Reeoraendatlon;  That  in'^oming  assets  of  oqxxipment  be  pcaJ.tioned  at 
each  depot  on  a  pro-rated  ratio,  based  on  density  of  authorizations  and  re- 
tiuirenents  for  the  area  supported.  That  procedures  be  initiated  to  provide 
xmits  guidance  in  relation  to  transporting  of  equipEnent  x^’hen  released  froa 
d-opots  other  than  the  normal  supporting  depot, 

(2)  Beploymsnt  of  KI-CAPS  AACOMS  AM/CRC-lll  and  AM/TCC-^2. 

(a)  Observation?  Deployment  of  AJI/TRC-HI  and  A!J/TCC«=62  HI=CAPS  AACCSS 
eiuj-rent  with  associa-ted  generators  were  shipped  from  CONUS  to  RVIJ  and 


CONFIDEHTiAL 


CONFIDENTIAL 


SCCrV^^CP-AD  Febn^ary  1970 

SUBJECT:  Operational  Report  cf  Her.d'-.uarterSi,  1st  Signal  Brigade  (USASirolTCCEO 
for  Period  Etxding  31  JaiTuary  1?70<)  ECS  CSPOH~65  (R2)  (U) 

placed  in  the  Car,  Ranh  Bay  Bapoto  Depioyii'ent  of  these  assets  were  divided  to 
units  supported  by  Qui  Nhoii  Ropotg  Can  Ranh  Bay  I'apotj,  and  Long  Btnh  Depot  with 
supporting  repair  parts  pacicagas  beiiig  supplied  for  each  depot# 

(b)  Evaluations  Asseribly  of  the  repair  pans  packages  for  the  three 
separate  depots  vas  acco:mp3.i?.ricd  in  GONUS  and  shipped  to  this  theatre c  The 
package  inc5.uded  all  categcrien  of  tt,3intenance  repair  parts  (OrganizaticnaJ., 
Direct  Support ^  General  Support  and  Dapat  Stcckage)©  The  pa/jicages  ware 
shipped  to  individual  depots  end  in  noroo  iustanccG  vore  otenodj,  inventcriedj 
and  placed  in  stocko  I’roject  codes  vicre  utilized  to  identify  the  separate  depot 
parkagesM  however,  dua  to  cc>rip:cri  supply  type  it<a;T3  being  contained  therein, 
when  stcckod  xi'jre  utilized  to  fill  oulctan^ng  ba;k  orders  to  units# 

(c)  RccosTTiandations  That  supply  list  authorization  card  (SLAG)  decks  be 
prepared  from  approved  teehnicsl  ranusls  to  the  nsxinvm  extent  possible#  That 
all  futUi'o  shipr.ents  of  push  packages  be  separated  into  the  category  of 
appHcaticn  and  density  of  equipment,  ite#,  organizational,,  dli-est  support, 
general  support#  and  depot#  Ttiat  SLAG  decks  be  developed  in  more  detail  to 
provide  appropriate  technical  manual  data  for  which  the  I'epaii'  part  is  appli¬ 
cable# 

(3)  Procurement  of  Repair  Parts  for  AUTOSEVCCOM  Equipnent. 

(a)  Observation:  Repair  parts  for  AUTOSEVOCOH  peculiar  equipment  are 
not  pi'esently  available# 

(b)  EvalTiations  In  many  instances  during  the  initial  installation  period 
^d  at  the  present  tine  failure  of  conponents  in  equipment  not  located  on 
printed  circuit  cards  jiy  mounted  components )  have  resulted  in  extended 
outages#  In  order  to  give  subscribers  service  it  has  been  necessary  to  re¬ 
move  ccmpor.ents  from  comndttsd  but  un'^deployed  equipment,  thus  delaying 
service  to  new  subscribers# 

(c)  Recommendation:  That  spare  parts  kits  be  supplied  to  support 
equipment  presently  in  use#  This  request  has  been  submitted  to  USACSA  and 
STRATGCMo 

(UO  Use  of  AN/*rRC-29  Parabolic  Antemas  to  in^jirove  AN/GRC-50  systems# 

(a)  Observations  Units  employed  in  Vietnam  arc  located  in  areas  that 
will,  best  T^eet  the  tactical  situation  from  both  combat  and  logistical  aspects 
howGver,  AK/GRC-50  systems  between  installations  in  many  cases  do  not  meet 
preferred  standards  'because  of  poor  profiles  and  distan-ies  beyond  the  normal 
planning  range  of  the  radio* 


EONFint>ITI#l 


CONFIDENTIAL 


SCCP7^P-iiD  1$  February  1970 

SUBJECT  f  Operatiosial  Report  of  HoacIo.uaH-orSi,  1st  Signal  Brigade  (USASTRATCOM) 
for  Period  Ending  31  Januruy  1970^  RCS  CSFOR'-SS  (E2)  (U) 

(b)  Evaluation:  Under  nomal  circur-stances  radio  relay  sites  could  be 
established  to  eliminate  extended  line‘^or»-3ight  (LOS)  cystoms.  However,  with¬ 
in  Vietnam  this  is  not  feasible  in  many  cases  duo  to  insecure  weas  between 
installations.  Ts  establish  a  radio  relay  sits  would  requii'e  at  least  a 
company  size  uni.t  to  secure  it,  plus  the  logistical  problem  erxounberedo  This 
approach  is  not  practical  from  either  an  cconomi.cal  or  manpower  point  of  view. 

(c)  Recommendations  In  order  to  ovvrca,ie  the  above  situation,  AN/TRC-29 
parabolic  antennas  have  been  tmploj'ed  with  the  A'l/GRC^^O  radios  to  provide 
needed  gain  for  reliable  system.  The  A^?/XRn---29  provides  apprci.ir.utely  30  <Jb 
gain  at  tlif-.  center  frec.uency  of  2000  IK.  Its  efficiency  is  lowered  consider¬ 
ably  t.’hen  operating  it  below  the  loisor  limits  of  1750  KCs,  The  C£C-50  Anterira 
is  broad  banded  to  cover  the  large  range  of  lireouenoies  and  at  center  freqtMBCy 
it  provides  approximately  18  db  gain.  The  beaia  width  of  the  signal  is  also 
increased  when  using  the  TRC*'>29  antenna  on  lowsr  frequencies*  To  ristermics 
exactly  what  benefits  the  TRG-29  antenna  provide ^ver  the  GRC-50  it  is  re- 
cemmended  that  additional  testi  be  made  i.e.,  VS'^IR  over  the  frequency  range, 
field  strength  measuremsnta,,  l>;am  width,  etc* 

(5)  Requisition  and  Issue  of  KA.TSIM3. 

(a)  Observation:  The  time  frame  for  issuing  liATSH'S  for  teletype/ 

AUTODE-y  circuits  is  not  responsive  to  operational  requirements. 

(b)  Evaluations  Procedures  for  the  requisitioning  and  issuing  of  MATSTMS 
for  teletype  or  AUTODHJ  circuits  calls  for  the  MTSYI'E  to  be  requisitioned 
after  a  TSO  has  been  issued  by  DCA  S/JI.  Operational  requirements,  on  occf^sioa, 
have  dictated  that  circuits  be  called  up  on  very  short  notice,  not  allovring 
STifflclent  time  to  issus  the  TSO,  order  and  receive  MATSYl-SS  in  the  required 
time  frasBc 

(c)  Recommendations  That  MTSYIS  be  requisitioned  based  on  operational 
requirements  and  not  on  ISO's  and  that  the  issue  to  MATSYMS  be  decentralized 
to  as  low  a  level  uS  possible. 

g.  Coamunicationss  Non'; 

h«  Materials 

(l)  Deprocessing  ef  ANAUQ°lli  Generators. 

(a)  Observations  The  AN/KJQ-lli  is  a  precise  power  generator  consisting 
of  a  hydraulic  actuator  and  ^ln  electric  governor  to  control  the  engine  speed 
and  to  maintain  the  steady  frequency  out-put  required  by  the  microwave  syateico 


nflNFIDENTIAl 


CONFIDENTIAL 


SCCPV-OP-AD  35  February  1970 

SUBJECT:  Crerational  Roport  of  Hefidq'fai’trrrs,  lat  Signal  Bricads  (USASTRAICOM) 
icr  Period  Endirg  31  Jarmary  IvTO,  RCS  CSron-65  (rv2)  (D) 

(b)  Evaluations  The  1st  Signal  Bri-gade  received  the  Al^/lilQ-lU  generators 
in  early  April  and  they  were  iranediatnly  put  iixto  service «  The  hydraulic 
system  on  the  generators  proved  to  be  unreliable  (defective  filter  screens 
allowed  foreign  materials  to  enter  the  actuator)  and  would  not  supply  ths 
precise  and  adequate  frequency  required  for  the  microwave  system.  Equipment 
Ipiprovement  Recommendation  (EIR)  and  letters  were  BubTrdttcd  by  1st  Signal 
Brigade  and  IIECOM  ;parsc:uwl  on  the  dofeci.iv'e  hydi'a^iiic  system.  It  was  found 
that  the  foreign  materials  which  entered  the  actuator  through  the  defective 
screens  T«re  present  due  to  Imi^cmplete  cleaning  of  the  iiydinulic  system  at 
the  tima  of  manufacture  or  assembly. 

(c)  RecrmiTicndation:  In  order  to  prevent  hydraulic  pump,  pump  adapter  and 
actuator  failure,  e:cpeditc-d  action  must-bs  taken  by  Direct  Support  Level  of 
maintenance  or  higher  to  purge  the  hydraulic  system  prior  to  use. 

(2)'  AN/GRC-170. 

•  X 

(a)  Observations  Frequency  S3rDthesiEftrs,  Radio  Eriglnsering  Laboratoiy 
(REL)  Model  jJ^lUjlA,  were  observed  to  exhibit  marginal  performance  under 
varying  temperatures. 


(b)  Evaluations  The  frequency  synthesizers  iistsllcd  in  the  first  four 
AII/GRC— 17c  terminals  'Mers  ebserved  to  drift  from  their  act  fi-equcnuica.  HEL 
was  asked  to  evaluate  these  units  and  deteirninc  causes  and  solutions  to  tiie 


problem.  REL  found  that  there  were  iiideed  some  modifications  required  before 
the  frequency  synthesizers  would  operate  properly. 


(e)  Recommendations  The  reqTiired  action  to  modify  the  frequency  synthe** 
sizers  has  been  taken  in  Hod  F009  to  EEL’S  contract  DA.4B07'^3'=C"Cl;2U»  Re¬ 
commend  that  REL  send  modified  units  to  the  field  as  replacements  and  the 
defective  synthesizers  be  returned  to  REL  for  retrofit.  The  frequency  syn¬ 
thesizers  installed  in  the  eight  tenninals  scheduled  to  remain  in  COSUS 
should  also  contain  the  required  modification. 
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CONFIDENTlAl 


AVHGC-DST  (27  Feb  70)  1st  Ind 

SUBtJECT:  Operational  Report  of  Headquarters,  lot  Signal  Brlgafle 

(USASTRATCOM)  for  Period  hniing  31  January  1970,  RCS  CSFOR-65 

(a2)  (u) 

HEADQUARTERS,  UNITED  STATES  ARM,  VIETtttM,  APO  San  Francisco  96375  02mR  1970 

THUR:  Coananding  General,  United  States  Arufy  Strategic  Conmunicatiozu 
Comnand-Pacific,  APO  96557 

TO:  Commander  in  Chief,  United  States  Amqr,  Pacific,  ATTN:  GPCP-DT, 

APO  96556 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Arny,  Washington,  D.  C.  20310 

1,  This  headquarters  has  reviewed  the  Operational  Report-Lessona  Learned 
for  the  quai;terly  period  eiriing  31  Jazuiary  1970  from  Headq-iarters, 
let  Signal  Brigade  (USASTSATCOM). 

2.  Comments  follow: 

S  ')  Reference  item  concerning  Training  of  Personnel  in  MDS  31M, 
page  13,  paragraph  2e(l)}  concur.  Recocmend  that  this  problem  b© 
addressed  to  the  C0K7itC  school  system  for  a  possible  POI  modification 
at  USASSSS.  Presently,  USAECOK  has  two  Electronic  Equipfuent  Rrpresentatlvee 
(EES's)  in  coiaitry.  A  training  program  is  also  being  developed  for  3  IK 
operators.  The  EER's  will  be  available  on  a  system  basis  to  provide 
instruction  and  training  to  the  operators  at  both  ends  of  the  system. 

They  will  also  provide  emergency  technical  assistance . 

b.  Reference  item  concerning  Deplcyment  of  Generators,  page  14, 
paragraph  2f(l)j  nonconcur.  Inboimd  genei-ators  are  prepositioned  at 
depots  based  on  the  best  available  density  information  at  the  time  of 
C0NU5  shipment.  Large  generators,  30KW  and  greater,  are  allocated 
monthly  by  a  USARV  Line  of  Coninunication  comEittee  composed  of  participants 
representing  the  greatest  command  densities.  The  let  Sig  Bde  Isas  , 
standing  committee  membership.  Because  of  a  continuing  generator 
shortage,  allocations  are  based  on  criticality  of  need.  Thus,  by 
necessity,  semae  in  country  transshipment  is  required. 

c.  Reference  item  concerning  Requisition  and  Issue  of  MATSYHS, 
page  16,  paragraph  2f(5);  concur.  Information  provided  by  COMSEC 
Logistics  Support  Center,  Vietraun  indicates  that  a  Teleconnmnicationa 
Order  is  not  required  in  order  to  request  MATSYES,  MATSYliS  ai©  now 
available  to  be  issued  based  upon  operational  requirements. 


I  6 


AVHGC-DST  (27  Feb  70)  Jst  Ind 

SUBJECT:  Operational  Report  of  Ileadouarters,  1st  Signal  Brigade 

(USASTRATCGK)  for  Period  Ending  31  January  1970,  RCS  CSFOR-65 
(R2)  (U) 

d.  Reference  item  concerning  Deprocessing  of  AN/PiJQ-14  Generatoro, 
page  16  paragraph  2h(l):  Concur  with  recommendation  contained  in  paragraph 
2h(l)(c).  Although  the  manufacturer's  quality  assurance  personnel  have 
considerably  tightened  their  inspection  procedures  since  the  production 
of  the  first  60  generators,  it  is  a  cocinendable  maintenance  practice  for 
DSU' 3  to  check  the  filter  upon  deprocessing,  and  drain  the  hydraulic 
system  if  foreign  materials  are  noted  within  the  actuator.  i’l/COM-NICP 
reconsends  that  during  normal  servicing  of  the  generator  this  check  also 
be  accomplished.  Kydrasonic  cleaning  should  be  performed  only  at  time 
of  manufacture  or  depot  rebuild, 

FOR  THE  CCW-IANDER 


Cy  furn: 

Ist  Signal  Brigade  (USASTRATCOM) 


CPT,  AGC 
As*i;tjnt  Adjyiu.ii 


(■■-.•.ai-al 


k 


n 


SCCP~0P3  (15  Feb  70)  2nd  Ind  (U) 

SUBJECT;  Operational  Report  of  Headquarters,  lit  Signal  Brigade 
(USASTRATCOM)  for  Period  Ending  3!  January  1970,  RCS 
CSFOR-65  (R2)  (U) 

Headquarters,  U.S.  Army  Strategic  Communications  Command-Paclf ic, 

APO  San  Francisco  96557  10  APR  1970 

TO:  Comnaoder  in  Chief,  U.S.  Army,  Pacific,  ATTH:  GPOP-DT,  APO  96558 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525“15- 

2.  This  headquarters  has  reviewed  subject  report  and  offers  the 
following  comments: 

a.  Reference  item  concerning  "AN/GRC-1 70“.  paragraph  2h{2),  page 
17:  The  recommendation  to  modify  the  aigi^t  AN/GRC-170  terminals  in 
CONUS  has  been  referred  to  Headqucrters,  USASTRATCOH  by  separate  cor* 
respondence  for  necessary  action. 

b.  Concur  with  the  remainder  of  the  repoi’t  as  indorsed. 

FOR  THE  COMMANDER: 


FRANK  C.  MAMIN 
COL,  RS 

Chief  of  Staff 


CF: 

Commanding  General,  U.S.  Army,  Vietnan,  APC  (w/o  Incl) 

Commanding  General,  1st  Signal  Brigade  (USASTRATCOM),  APO  96584  (w/o  Incl) 


GPOP-DT  (15  Fob  70)  3d  Ind  (U) 

SUBJECT;  Operational  Report  of  HQ,  1st  Signal  Brigade  (USASTWITCOM) 
for  Period  Ending  31  January  1070,  RCS  CSFOR-65  (R2>  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2Q  |\pR  yQ 

THRU:  Coioaiandlng  General,  US  Armjf  Strategic  Connunlcatlons  Command, 

Fort  Huachuca,  Arlrona  85613 

TO:  Aealstant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Uaahlngton,  D.  C.  20310 

Thla  headquarters  concurs  In  subject  report  as  Indorsed. 

FOR  THE  COMMAHDER  IN  CHIEF: 


D.D.  CLIH 


CLISa 
21T.  AGO 
Asat  10 


CV; 

DA,  ACSFOR 

CC,  USASTRATCQM-PAC 


»CO»0  (15  70)  4th  ind  (0) 

ftaulCTi  0!ip«Mtie«i4l  Report  of  HQ,  let  Signal  Brigade  (USASTRATCOM) 
for  ^rlod  mdlng  31  January  1970,  DCS  CSFOR~£5  (KD  (U) 

HQ,  OS  Araqr  Itrataglc  OoaHuniaations  Conaand,  Ft  Huaohuca,  AZ  S5613 

TO  I  Asalatant  CSttlaf  of  Staff  for  Force  Oavalopnant,  Dapartaont  of  the 
kOKjf,  WMhlaften,  0.  C.  20310 

This  haadguartara  ooncura  in  subject  report  ae  indoraed. 

FOR  THE  aBookammi 


‘t:  o^mswn 

i^ori  AflO  r? 


4  HAY  1170 


BRIGADE  CRGANIZATiON 
SI  ^}m  1970 


'lAJ®  LESSOFERAIIOr.-AL  CONTjtOL 


UNCLASSIFIED _ 

Security  Clsttsificetion  _ _ _ _ _ _ _ _ _ 


DOCUMENT  CONTROL  DATA  -  R  &  0 

efmmaillcmHon  of  'hla,  htn/y  of  obsfrecf  mnd  interning  Mnnoimtion  oiuaf  h»  m-han  (ft*  otwrjiff  rnpoft  in  rianniUad) 


I.  oni«1NATti4a  ACTIVITY  (Corpotmta  *uthoa)  U**  *«CP0NT  stcuNirv  Ci.  a4i,ii>>(;a  TIOk 


HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 


CONFIDENTIAL 

26.  cnoop 


*■  MCPONT  TITi.K 


Operational  Report  -  Lessons  Learned,  HQ,  1st  Signal  Brigade 
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